
COVID Vaccination Program – Update 1 
 
Good behaviors and great governmental management are working here, but the threat of a “third 
wave” looms large over central Europe.  There are now only 165 people in Intensive Care, the 
government’s Risk Matrix is Green, and we are bang on track to continue with the deconfinement 
plans.  The war continues and the Vice Admiral and his Task Force team have been responding to 
the changes in the battlefield. At home, 187, 038 doses were administered in the last week, putting 
the daily average at over 26,700 doses but more daily consistency is needed throughout the week 
as “the machine” moves towards 100k doses daily. Hard facts: 9% of the population have received 
their first dose, 5% have been fully vaccinated. 
 
According to statistics published at the weekend, 124 countries have now initiated the process of 
vaccination against COVID-19. Currently, Portugal sits in 29th place for the total number of doses 
given per 100 people @ 13.25. More importantly, following the very positive news from the EMA, 
who concluded that the Oxford/AstraZeneca vaccine was “Safe and effective”, education sector 
workers are now being administered this vaccine as part of the initiative to get schools up and 
running again. Although some 120, 000 vaccinations will have been delayed from last week’s pause, 
Vice Admiral Henrique Gouveia e Melo was quick to underline that “within a week or week and half, 
the Vaccination Rollout Plan would be fully recovered as if we had not had a pause”.  The country 
has 170,000 doses of the AstraZeneca vaccine in stock. The infrastructure is there. 
 
The Task Force also have confirmed their plans for Phase 2, starting in Apr, when we will see fresh 
deliveries of the Pfizer and Moderna vaccines, a new website which allows for self-scheduling, the 
standing up of large, rapid vaccination centers and the preparation of pharmacies as potential 
“overflow” vaccination centers when vaccine delivery/availability is expected to exceed the 
capability of the administration system in Qtr 2. Clearly, these locations can only store vaccines at 
normal fridge temperatures. Not Pfizer then. The Task Force have stressed that Municipalities, the 
Minister for Health and all other necessary components are in place to enable mission success for 
the significant acceleration in the rollout program. The plans are based on flexing to meet the 
geographical availability of the vaccines, once arrived in country. Plans have been based on 
communicating with around 50% of the population by SMS. The remainder will be reached through 
direct appointments by the health centers, with the support of the municipalities. But then there is 
the new website, to be launched in Apr, which will enable users to book an appointment in pre-
determined locations. 

Looking ahead: Biocant, situated at its Biocant Park site, 20km NW of Coimbra. This is the first 
Portuguese Science Park devoted entirely to biotechnology and is busy working on its own home-
produced vaccine. Currently waiting to be given the green light to start clinical trials, success would 
change the stakes considerably for Portugal’s longer-term vaccination program and sustainability. 
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